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A practical roadmap for operations directors, CFOs, corporate travel departments and diplomatic
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Prepared by the Executive Division of Traslados Bolivia.

Strategic document prepared for directors, CFOs and corporate travel managers.
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01 - Introduction

Bolivia, the new frontier for regional business

Over the past decade Bolivia has shifted from a transit destination to a strategic node for
resource-intensive industries, light manufacturing, agribusiness and infrastructure projects. Santa
Cruz de la Sierra concentrates today the country's corporate dynamism, while La Paz holds its
institutional and diplomatic weight, and the southwest consolidates a high-value tourism axis. For
the executive traveler, this diversity is both an opportunity and a logistical challenge.

The challenge is not solved with a street taxi. It is solved with a professional logistics partner that
understands corporate protocols, the currency particularities of the Bolivian market and the security
standards demanded by a modern executive agenda.

“We are the safe harbor in a complex logistical environment.”

Why a professional logistics partner?

- Cost predictability: closed rates, no meter surprises or discretionary surcharges.

« Operational continuity: flight monitoring, contingency plans and backup drivers.

« Corporate compliance: formal invoicing, digital vouchers, documentary traceability.

» Reputational protection: verified drivers, insured vehicles, bilingual protocol.
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02 - The financial landscape

The 2026 currency shift and how we manage it

Bolivia is going through a period of pressure on the official exchange rate and relative scarcity of
dollars in the formal system. For a foreign company this translates into one concrete question: in
which currency do | pay, at what exchange rate, and with what documentary support? At
Traslados Bolivia we answer with a transparent model designed specifically for finance and
compliance departments.

The price of every service is agreed in Bolivianos at quotation and fixed in writing. Payment is
made in US dollars at the official exchange rate, or alternatively in Bolivianos in cash. This
mechanism eliminates informal volatility, lets the client know the real cost in their functional
currency and is backed by official documentation.

Quotation currency Variable, verbal Bs in writing + USD ref.
Exchange rate Parallel, discretionary Official, verifiable
Receipt None or handwritten Digital voucher + invoice
Night surcharges Surprise add-ons Flat, closed rate

Advance international wire transfer (USD) with prior proforma invoice.
USD cash to the driver with digitally signed voucher.
Local payment in Bolivianos at the official daily rate.

Monthly corporate account with consolidated billing (recurring clients).

Currency traceability avoids compliance risks (FCPA, UK Bribery Act, anti-money-laundering
rules), reduces friction in accounting reconciliation and allows each service to be correctly allocated
to its cost center. Informality, beyond being more expensive in aggregate, exposes the company to
audit observations.

“Financial certainty starts on the very first ride from the airport.”
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03 - Corporate logistics roadmap

Three scenarios, one single service standard

A - Industrial visits to the Warnes — PILAT Industrial Park corridor

The Santa Cruz — Warnes corridor concentrates the country's main manufacturing, logistics and
agribusiness plants. Distance from Viru Viru Airport (VVI) and Equipetrol requires planning: plant
access windows, PPE, loading schedules and meetings with local management.

« SUV or executive minivan according to party size (up to 14 passengers).
- Driver familiar with industrial access points and gate protocols.
» Scheduled wait time included in the rate; no per-minute charge inside the contracted range.

« Direct connection to corporate hotels in Equipetrol at the end of the day.

B - Diplomatic and governmental agendas

For delegations combining meetings in La Paz — seat of the Executive and the diplomatic corps —
with travel to Santa Cruz, we offer a coordinated service across hubs with bilingual drivers,
representation vehicles and absolute discretion over itineraries and passengers.

« VIP lounge reception with personalised or anonymised sign as protocol requires.
« Coordination with official escorts when the visitor's rank demands it.
- Driver-by-the-hour availability for agendas with multiple stops in the same day.

C - Executive stays in Equipetrol and Zona Sur

Equipetrol (Santa Cruz) and Zona Sur (La Paz) are the residential hubs preferred by expat
executives and corporate visitors. We operate frequent routes between hotels, offices, executive
restaurants and airports, with monthly corporate rates for extended stays.

» Door-to-door service between hotel, office and social engagements.
« Assigned driver for the entire stay for operational continuity.

« Consolidated monthly billing with per-trip and cost-center breakdown.
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04 - Safety and compliance

Our verification standards

The safety of the executive passenger is not a marketing attribute: it is a documented process.
Every driver affiliated with Traslados Bolivia passes an evaluation combining background checks,
current licenses and vehicle inspection.

Driver verification

« Current police and judicial background checks (REJAP).

« Professional license of the appropriate category, in good standing.

« Internal service history with per-client rating system.

« Training in executive service and bilingual protocol (ES/EN).

Vehicle coverage

« Valid SOAT (mandatory traffic accident insurance) on every unit.

« Annual technical inspection and quarterly preventive mechanical review.

« Fleet with controlled average age; continuous renewal for premium services.

Corporate invoicing

We issue a Bolivian tax invoice (with the client's NIT when required) and a digital voucher with
trip detail, driver, vehicle and closed rate. Documentation is delivered as PDF suitable for audit and
international accounting reconciliation.

Exclusions and liability limits

Traslados Bolivia operates as a technological intermediation platform between clients and affiliated
drivers. Exclusions (luggage, traffic accidents, third-party delays) are governed by our Terms and
Conditions at www.trasladosbolivia.com/terminos-y-condiciones.

“Documented safety is the difference between a corporate service and an improvised
one.”
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05 - Executive conclusion

The safe harbor of your Bolivian operation

The logistical and currency complexity of Bolivia in 2026 is not an obstacle: it is a manageable
variable when working with a professional partner. Traslados Bolivia offers three concrete
certainties to the executive traveler and their organization: financial certainty (closed and
traceable price), operational certainty (punctual reception and continuity) and compliance
certainty (auditable documentation and verified drivers).

Request a corporate quotation for your regular routes (VVI ~ Equipetrol, LPB « Zona Sur,
Warnes industrial).

Activate a monthly corporate account with consolidated billing.

Run a 30-day pilot with measurable KPIs of punctuality, satisfaction and cost per trip.

Executive contact

Corporate WhatsApp: +591 63625266

Web: www.trasladosbolivia.com
Operational hubs: Santa Cruz - La Paz - Uyuni
Bilingual support: Espafiol - English - Portugués - Italiano - Deutsch
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